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@ SevenSeas

F m h ( : E O DearStakeholders,
ro t e Aswe presentour 2025 SustainabilityReport,we reaffirm SeverSeasD N2 dahidhaedcommitment

to responsiblebusinesspracticesand longterm sustainablegrowth Over the past year, we have
continuedbuildingon the foundationsestablishedn previousreporting cycleswhile further integrating
sustainabilityconsiderationinto our operationsanddecisioamakingprocesses

Followingthe successfulunification of our organisationunder the SevenSeasGroup brand, 2025
marked a year of continued integration and collaborationacrossour businessesstrengtheningour
ability to supportcustomersandstakeholdersvhile navigatinganevolvingmaritimelandscape

We were pleasedto receiveexternalrecognitionfor our sustainabilityand businesexcellenceefforts,
progressingrom an EcoVadiCommittedBadgeachievedfor F2023 reporting to an EcoVadigronze
rating for our F2024 assessmentWe were also recognisedas a finalist at the Maritime Standard
Awards 2025 across Transportationand Logistics,EnvironmentalProtection and Corporate Social
Responsibilitgategories

Patrick Juhl

Additionally,in 2025 we completedthe integration of SevenSeasGlobalLogisticsinto the Group,
CEO effective 2nd  June2025 further strengtheningour integrated logisticsand 3PLAPL capabilities We

Seven Seas Group continuedto expandour operationalfootprint with the inaugurationof our renovatedand expanded
Singaporevarehouseand office, the relocationof our Qingdacoperationsto a larger facility, and the

openingof anewofficeandwarehousédn Qatar.

Buildingon our earlier reporting journey, we continued strengtheningour sustainabilityreporting
processesand capabilitiesin responseto evolving reporting expectations,including developments
relatingto the CorporateSustainabilitiReportingDirective(CSRD)

Aswe moveforward,we remaincommittedto creatinglongterm valuethroughresponsibleperations,
strong partnershipsand continuousimprovement We thank our employees customers,partnersand
stakeholdergor their continuedtrust andsupport
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@ SevenSeas

I: h C O O DearStakeholders,
ro I I t e At SevenSeasGroup,we continueto recognisethe closeconnectionbetweenoperationalexcellence

andresponsibléusinespracticesAsour businesgvolveswe remainfocusedon buildingresilientand
efficient operationsthat supportlongterm growth while enhancingour ability to support customers
andstakeholdersn anevolvingmaritimelandscape

Buildingoninitiativesintroducedin previousyears,we further strengthenedour efforts in areassuchas
energy efficiency, operational optimisation workplace safety, employee wellbeing and responsible
businessconduct We also continued to enhanceinternal processesand collaboration acrossour
businesseo supportmore efficientandsustainableperations

In 2025 we alsomadeprogressacrossseverabperationalandsustainabilitynitiatives,including
A Completiorof our refrigerationsystenretrofit program

Ghim Liang Toh A Furtherincreasen Renewablé&nergyCertificate{RECS)

COO A Integrationof SeverSeasSloballogisticsnto the Group

Seven Seas Group )
A Expansiorof our supplierESGaudit programto 28 audits acrossMalta, Cyprus,China,Africaand

Qatar.

Theseefforts reflect our continuedfocuson strengtheningoperationalresilience improvingefficiency
andsupportingresponsibldusinespractice sacrosour operationsandvaluechain

As we move forward, we will continue building on this progresshy strengtheningour operations,
working closelyacrossour businessesand pursuing practical improvementsthat support longterm
valuecreation

Seven Seas Group | 2025 Sustainability Report
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2025Highlights

Progress and Achievements In 2025 we advancedour commitmentto sustainabilityoperationalexcellenceand customervalue ¢ deliveringmeasurable

impactacrosghe Group
 *Ad T

454,

Reduction in Scope 1 and 2
emissions combined

5.96wn 99. 7«

.- . : 3 Service quality achievement
- Hectricityemissions achieved i
Renewable solar electricity o . across >4m line items
2024 and maintained in 202 .
generated delivered

Carton recycling EcoVadis
38

228
Reduction in wastewater %o

generation Increase in Medal achieved in 2025
plastic recycling

454

Reduction in food waste

0 All%changesrein comparisorto our 2023baseline
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t This Report

This report presents SevenSeasD N2 debdgnmental,socialand governance(ESG)performancefor the
financialyear2025 It hasbeen preparedvoluntarilywith referenceto the CorporateSustainabilityReporting
Directive (CSRDand selected EuropeanSustainabilityReporting Standards(ESRS)and also considersthe
EcoVadiSustainabilityAssessmerfframework

Thisreport reflects our ongoingcommitmentto transparencyaccountabilityand continuousimprovementin
managingsustainabilityacrosour operations

REPORT AT A GLANCE

REPORTING PERIOD

18t January 2028 315t December 2025
(Financial Year 2025)

E‘;‘.Q REPORTING FREQUENCY  Annually

®  REPORTING REFERENCES CSRD | ESRSHcoVadis
—© & FRAMEWORKS Prepared with reference to selected principles and disclos
_—— requirements.

&  REPORTING APPROACH  Operational Control Approach
: = The reporting boundary includes all business units and

A Seven Seas Ship supply & 3PL operations
A Seven Seas Global Logistigsogistics solutions
A Mundo Gearc PPE, workwear & branded merchandise

FFTACAFGSR ONI YR dzy RSNJ G KS DNEdaI0a 2 L35 NPPERIgnaknowledgsAl asiipgpipsgredocumentecandreviewedwhererequired

@) (de
‘: . ) ‘ PRt ‘
h @ &
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REPORTING BASIS AND DATA QUALITY

SCOPENDBOUNDARY

Thisreport coversthe activitiesof SevenSeasGroup,includingrelevant environmental,socialand
governance performance acrossits operations, Where data is available and material, selected
upstreamanddownstreamvaluechaininformationisalsoincluded

DATACOLLECTIOMNDMETHODOLOGY

*’% ESCdata is collectedthrough a centralisedprocessacrossthe Groupusing standardisedemplates
,/ Data sourcesinclude operational and site-level records, HSE management systems, HR data,

procurementandsupplierdata, logisticsanddistributiondata,andfinancialrecords Methodologiesire

alignedwith ESR8efinitionsanddisclosureaequirementsandappliedconsistentlyacrosssites

REVIEVANDVALIDATION

Collecteddataisreviewedandvalidatedby relevantfunction andsubjectmatter expertswith business
unit dataownersresponsibldor the accuracyandcompletenes®f the informationprovided T8

ESTIMATIONNDASSUMPTIONS

o LIMITATION& CONTINUOUMPROVEMENT .
(E@ Whilewe strivefor high-quality reporting, limitationsmayarisefrom data availability variabilityacross -
operationsand partially visible value chain data. We continue to strengthenour data governancé,~~

internal controlsandreportingsystemswhile consideringopportunitiesfor independentassuranceas
our reportingpracticesmature



About Seven Seas Group

A trusted global maritime servicespartner, deliveringintegrated solutionsthat keep the
¢ 2 NJdodedpandsupplychainmoving

COMPANYROFILE

Foundedn 1971 SevenSea<Groupoffersawide spectrumof solutionsacrossship
supply,logisticsand product distribution With operationsspanningkey maritime
hubs and a longestablishedpartner network, we support customersworldwide
throughreliableservice operationalexcellenceanddeepindustryexpertise

L
V= & B B G
50+ 30+ 2M+ 100,000+
Years in the Ship Nationalities Products Sold Orders
Chandlingndustry Onboard (in 2025) Delivered

48

Expertise

N (/

\ N

( )@

\
Integrity \ Global
N

OUR
VALUES

The principles that
guide how we work.

>
(
\

Innovation
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OUR BUSINESS

Built on key attributes: Anything, Anywhere, Anytime

@ SevenSeas

Maritime Supply and Services

Supplying ships worldwide with quality
provisions, stores, spare parts and
technical products.

s S D

SevenSeas

Global Logistics

Logistics Solutions

Delivering endo-end logistics solutions
including transportation, warehousing and
warehouse coordination.

= =

Customs &
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Ship Supply ~ Technical Stores Provisions Warehousing ~ Distribution
Documentation
REGIONAL OPERATION®- - - - -p
f Asia Pacific
OUROPERATING
MODEL f Europe

Local operations
supported by
centralisedyovernance
and shared services
across the Group

f North & South America

A& MUNDO

PPE and Workwear Products

Providing certified PPE, workwear and
safety products for safe and efficient

operations.
PPE Solutions Workwear Branded
Merchandise

QHSE

CENTRALISED GOVERNANCE
& SHARED FUNCTIONS

@ Procurement &
Supply Chain

@ Sustainability [ Compliance

f Middle East & Africa

Risk Managemer

@5 HR & Finance Information
Technology

A
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Our Global Presence

New Facility

20+ Countries Worldwide GlobalNetwork E@I
Operating globall Customers reach of trusted partners
P 9g y = P Qatar Office
Our Qataroperationsinaugurateda new office
and warehouse in 5 2 K I ifdléstrial area,
strategically located to serve v I (i | nNijora
ports, including Hamad Port, Doha Port,
MesaieedPortandRad affanPort.
) Middle East

Relocated to Larger Facili

&l

QingdaoOffice

Our Qingdaooperationsrelocatedto a new,
expandedfacility in 2025 providing additional
spaceto better serveour clientsandpartners

(UAE, Oman, Bahrain, Qatar)
China
(Shanghai, Qingdao)

e Portugal o—v g
 (Setlballeixdey

Panama 0———9‘ = = | ¢ 3N ;

‘~  : Singapore

SingaporeOffice
Our Singapore warehouse and office were
renovatedandexpandedn 2025 strengthening

operational capacityand supportingcontinued
serviceto customers

Legend 9 Our Owned Sites [l Our Operational Locations
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Introduction Environment People Govemnance

— Business Spotlight

SevenSeas

Global Logistics

Providing end-to-end maritime logistics solutions for ship sparesand
critical parts, from door to deck

SevenSeasGlobal Logistics(7SGL)supports the maritime industry through integrated
transportation, warehousing, customs clearance and distribution services, helping
customersmovecriticalcargoefficientlyandreliablyacrosgglobalsupplychains

What are 3PLand 4PL?

?‘R A ):' Asa 3PLand 4PLserviceprovider, 7SGLlacts as an extensionof

(.\[ST—B Odza U 2logistingedns,deliveringtransportation,warehousing,
2Eﬁ gﬁgggﬁlﬁluﬂgzyg'fnz?rg;g?gggfe%?ggﬁgam IR 50 @ 24/7 Support Global Maritime Network Endto-end Supply Chain Control

Yr P Y Around the clock logistics coordination Local expertise with global reach Visibility across the logistics journey

INTEGRATHBDGISTICSOLUTIONS

%ﬁb @éb 2 99

@ |

TRANSPORTATION WAREHOUSING AND DISTRIBUTION CUSTOMS AND DOCUMENTS TRACK AND TRACE

A Air, sea and land freight A Inventory storage and consolidation A Customs clearance A Customs portal

A Doorto-deck and decko-door delivery A Pick, pack and dispatch A Import / export documentation A Live inventory control

A Timecritical and emergency shipments A Regional and global distribution A Regulatory compliance support A Endto-end order and delivery visibility

Seven Seas Group | 2025 Sustainability Report 9



Business Spotlighbur specialised businesses

Providing certified PPE and workwear solutions designed for

demandingmarine environments

Mundo Gear providesa comprehensiverange of personal protective equipment (PPE),
workwear and safety products designedspecificallyfor marine environments Built to

recognisedinternational standards,including CE and ANSI certifications, the products
combine protection, durability and functionality to support safe and efficient operations

acrosghe maritimeindustry:

Responsible
Practices

) Quality
@g Assured S

OUR PRODUCT SOLUTIONS

Customer
Focused

= | =

|

A a

0 —/ PP
andard or de

PERSONAL
PROTECTION

MARINE
WORKWEAR

SAFETY
FOOTWEAR

Certified PPE solutions Durable, functional  Slipresistance safety

designed for apparel engineered  footwear designed
demanding marine for comfort and for protection and
operations. performance in harsh stability on board.

working
environments.

Seven Seas Group | 2025 Sustainability Report

HEARING
PROTECTION

Hearing protection
designed to reduce
noise exposure
without
compromising
productivity .

HAND
PROTECTION

Reliable gloves for
grip, durability and
protection across a
wide range of
operational tasks.

BRANDED
SOLUTIONS

Custombranded
apparel and
promotional products
tailored to
strengthen corporate
identity.

WATER
FILTRATION

Compact onboard
filtration system
providing safe drinkin
water while reducing
reliance on
singleuse plastic
bottles.

ed Desig i.- Relilable o]0
ear designed spe a [IT] 0 ent prod availab
STANDARDS CERTIFICATIONS

Ourproductsare de signedand testedto recognise dnternationalstandards
ALLPRODUCTS

q3

CE Cerified
All Mundo Gear Products

ALLCOVERALLS

¢ @ ¥ U

ENISO 1388 OEKOTEX® UV Protection EN 11452018
Protective Clothing Standard 100 Wprotective | Antistatic Protective Clothing
Generd Requiremens  Textile Safely Workwear

ANTISTATIC COVERALL

FLAME RETARDANT COVERALL GLOVES

@ W [ ¥ O & o9

EN11611:2015EN116122015 IEC 61481-2 ENISO 2140 EN388:2016+ EN397:2025 ENISO 20345:2022EN166:2001
A12018 AC:2025 +A1:22024

RESPONSIBLE PACKAGING SEPl @
and cerified <
packaging solutions for our coverlls S’

100% Hodegradable — Certiied Compostable  Home Compostable

HELMET | SAFETY FOOTWEAR | EYE PROTECTION

10
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Our Value Chain

SevenSeadGroupoperatesacrossthe globalmaritime value chain,connectingsuppliers,logisticsoperationsand customersworldwide Throughour sourcing Jogisticsand distribution capabilities we deliveressentialproductsand serviceso the
maritimeindustrywhile creatingvalueacrossour upstreamrelationshipspwn operationsanddownstreamcustomemetwork Understandingur valuechainhelpsidentifywhere sustainabilityrelatedimpacts risksandopportunitie sarise, guidingour

ESGrioritiesanddecisionmaking
OWN OPERATIONS DOWNSTREAM

UPSTREAM

Our Customers & Markets —

— Our Suppliers & Partners —
SevenSeas
£ Manufacturers . @ SevenSeas Global Logistics @ MUNQEQ Commercial Shipping
(5740} Raw material extraction, Maritime Supply and Logistics Global Spare Parts Logistics PPE Products and Solutions Shipowners, operators and
production and manufacturing =~~~  management companies
Product Suppliers . Lo
=] Food & beverage, technical & Key Operational Activities HENTIE ¢ STy
&= deck stores, cabin stores, PPE, . P . Offsicre Spportyesselsand
packaging and other products ) v
@ ol Qf/ﬁ [B3c;
@ Logistics Providers - Order Inventory & Logistics & Finance & QHSE & Digital & IT - i Cruise & Naval
s&‘ Local & international freight, Management Warehousing Delivery Administration Compliance Systems £Z=g  Cruise lines and naval
o=io] transport and delivery services o L ) . . . >==~= organisations
RFQ, receiving, Stock Picking, packing Invoicing, Quality, health, ERP, digital tools,
processing and management, and distribution payment safety, data
cwomerseni| bl | oumses | preesiima || et | mosemeten: g Logisics  Disibuion
Service providers, network Wa%ehousing (including JIT support reg?ulatory P @éé Sl By e o sl CIEGIANEas
partners, agents and other partne et R . =0 and industrial customers

ESG ENABLERS ACROSS OUR VALUE CHAIE

¢

Governance & Ethics Responsible Procurement

Strong governance, ethical business Sustainable sourcing, supplier due
conduct and risk management. diligence and ethical practices.

Seven Seas Group | 2025 Sustainability Report

&

Supplier Engagement

Building strong, collaborative and
transparent relationships with
suppliers and partners.

& :
LB
QHSE Systems

Integrated QHSE systems,
promoting safe, healthy and
compliant operations.

Data & Compliance

Datadriven decision, information
security and regulatory compliance.

,-D
i
Continuous Improvement

Driving efficiency, innovation and
sustainable value creation.

11
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Governance and ESG Oversight

Stronggovernanceunderpinsour ability to createlongterm value We embedES&onsiderationsnto our decisioamakingandoperationsthroughclearoversightdefinedrolesanddisciplinedorocesses

OURESGSOVERNANGYND OVERSIGHT FRAMEWORK POLICIES & COMPLIANCE FRAMEWO
Our polices and mechanisms guide our ethical business conduct
BOARD OF DIRECTORS AND EXECUTIVE MANAGEMENT

and responsible operations.

GovernanceOversight >

Tsai Sets ESG direction, approves Patrick Juhl Anu Rajmohan Ghim Liang Toh

== priorities and overseesE S@isksand CEO CFO Coo o Codeof ConductEthicsand Conduct
performance =9 (COBEC)

Upholding integrity, respect and

ESQCoordination responsiblebusinespractices

ESG CORE TEAM

_3. Coordinates ~ ESG  priorities, >
%’ Zt:rlf(g:]n?l;ie mon _tgrr_lr?gagerr;r:;, Jessica Ngion Luzmila Alvarez Vera @ Anti-corruption & Anti-bribery
Itor1 [ .
reporting Zerotoleranceapproachto corruption

andbribery.

REGIONAL REPRESENTATIVES

Coordinate ESG initiatives locally and support data collection

> BUSINESS FUNCTIONS
Support ES G implementation and provide data and inputs

HR Operations Finance

@_ Sanctions& TradeCompliance
N

Compliancewith applicablesanctions
andtrade regulations

BusinessExecution

‘ﬁ 9 Coordinates local implementation
-

andsupportsqualitydatacollection .
pRortsqualty Procurement IT & Data Legal & Compliance

@L; Whistleblowing Mechanism

Confidentialreporting and protection

MONITORING, REPORTING & ASSURANCE for whistieblowers

Monitoring & Continuous

,@ I
[Efb mprovement . —
= Reviews ESG performance and > Eﬁ 0

reporting through KPIs, internal

@ Policies& Standards
controls and assurance to drive

Alignmentwith internationalstandards
andbestpractices

Management & Reporting Annual ESG Reporting External Assurance
Performance is monitored through KPIs and ~ ESG performance and progress are This will be pursued as our reporting

continuousmprovement

Seven Seas Group | 2025 Sustainability Report

internal controls

reported to stakeholders

matures

12



Our Sustainability Strategy

Our ESG strategy focuses our efforts on the sustainability matters most relevant to our business and stakeholders respposiivig growth and lorigrm value creation.

()
2 2

B

WHAT SHAPES OUR STRATEGY:

DOUBLBIATERIALITY

We assess the impacts, risks and
opportunitiesthat are mostsignificanto our
businesspeopleandthe environment

STAKEHOLDEXPECTATIONS

We listen and engagewith our employees
customers, partners and communities to
understandheir prioritiesandconcerns

BUSINES& INDUSTREONTEXT

We consider our operational priorities,
evolving market dynamics and industry
trendsto stayresilientandfuture-ready

STANDARDS FRAMEWORKS

We align with relevant sustainability
standards and stakeholder requirements
includingthe EUCSRIESR&ndEcoVadis

Seven Seas Group | 2025 Sustainability Report

We focus on three strategic pillars that drive our priorities and createdomgvalue for our stakeholders.

ENVIRONMENT

Driving the transition to
decarbonisedhipchandling
operations by optimising
our logistics and supply
chain footprint.

Biodiversity Conservation
Climate Change

Natural Resources
Pollution & Waste

Strict Standards

o O O O O

6 Data Protection
6 Diversity & Inclusion
6 Health & Safety
6 Human Capital
6 Customer Service &

OUR ESG STRATEGY FOCUS

SOCIAL

Fostering an inclusive, safe,
and highperformance
culture that empowers our
people to succeed.

Product Quality

(o]}

. O O

GOVERNANCE

Upholding the highest

standards of integrity and
zerctolerance for unethical
conduct across all business

activities.

Business Continuity
Ethics & Transparency
Corporate Governance
Cybersecurity

Legal & Regulatory
Compliance

D)

Introduction Environment People Govemnance

OUR STRATEGY DRIVES:

CLEARRIORITIE®S TARGETS

We set clear ESG priorities and
measurabletargets to focus our efforts
whereit mattersmost

BUSINESISITEGRATION

We embed ESG into our strategy,
decisioamaking and daily operations
acrosghe Group

PERFORMANGEREPORTING

We track our progress with robust
metrics and report transparentlyon our
performance

CONTINUOUSMMPROVEMENT

We use performance insights and
evolvingexpectationsto strengthenour
approachanddeliverlastingvalue

A

13



Our Sustainability Approach

Our sustainabilityapproachdefineshow we create longterm value for our businesspeople,communitiesandthe environment Guidedby our purpose,sustainabilitystrategyand materialtopics, we integrate sustainabilityinto our operationsand
decisionmakingwhilemanagingour impactsandopportunities Thisalignsour actionswith globalsustainabilitystandardsandstakeholdeexpectationssupportingour ambitionto be aresponsibleandfuture-readypartner.

0 HOW WE INTEGRATE SUSTAINABILITY IN OUR BUSINESS:

Our Purpose
& & Direction

Our Ambition

Be the preferred supply partner
through dedicated focus on crew
welfare,superiorserviceandcost

Our Mission

Improve the global ship chandling
experiencein its entirety, cultivating
lastingrelationships

Our Vision
Pioneer the future of the ship
chandlingserviceghroughinnovation,
commitment  sustainability and
integrity.

Seven Seas Group | 2025 Sustainability Report

A Understanding what
ﬁﬁ matters most

Double Materiality Assessment
Identify and prioritise the ESGtopics
that matter most to our businessand
stakeholders

Keylnputs
Stakeholdeengagement
Industrytrendsandrisks
Impactassessment
Regulatoryequirements
ManagementandBoardinput

These insights inform our ESG
prioritiesandstrategicfocus

Define ESG

Priorities

i#h

Our Environment Our People

Our Governance

StrategicFocus

We translate material matters into
priorities across Environment, Social
and Governance,providing a clear
focusfor actionandperformance

Fz Turning Strategy
: into Action

Integration

Embed ESG priorities into business
processesrisk managementand the
supplychain

Collaboration

Engage crossfunctional functions,
business units and stakeholdersin
deliveringe SGnitiatives

Execution
Translate priorities into actions,
responsibilites and measurable
progress

a @ @

Introduction Environment People

Monitor, Report
E%l & Improve

PerformanceMonitoring
Track KPIs and progress against
prioritiesandtargets

TransparentReporting

Communicate ESG performance
through annual sustainability
reporting

Continuouslmprovement
Useperformancensightsandevolving
expectationsto refine priorities and
strengthenour approach

/AN
‘ @ /

Govemnance

14
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Introduction Environment People Govemnance
Stakeholder Engagement —
We engageproactivelywith key stakeholdeigroupsto understandtheir needsandexpectationsstrengthenrelationshipsaandinform our businesandsustainabilitypriorities Insightsrom theseengagement$elpusidentify emergingtrends, manage
risksandopportunities andinform our strategy,materialityassessmeranddecisionmaking
CATEGORY STAKEHOLDER WHY THEY MATTER HOW WE ENGAGE
Understandingour S Y LJt 2 Be8dSandexpectationshelps N Annualemployeevoicesurvey N Internalcommunications
% Employees us create a supportiveworkplacewhere peoplefeel engaged, N Safetyacioncommittee N Townhalls
. =] valuedandableto succeed N Performanceappraisalandfeedback N Managementmeetings
@ Our People
Local Engagingwith local communities helps us build positive N Locahiring N Seafarersupport,throughInternationalSeafarers
. relationshipssupportcommunitywellbeingand contributeto N Communityand CSRnitiativesincluding WelfareandAssistancéetwork(ISWAN)
Communities S .
the communitiesvherewe operate beachcleaning
. Strongsuppherrelatlonshmsh_elpsus ma|_nta|nthe qu_ahty of N Onboardingluediligence N Regulasuppliemmeetings
Suppliers our products and serviceswhile supporting responsibleand : - . .
. . . N Onsiteanddeskbasedaudits N Dayto-dayprocurementengagement
sustainablepracticesacrossour valuechain
s&,  Value Chain
&Z@g’:@ Partners B ] A ) )
Understandingour O dza U 2 né&idERdexpectationshelps N Meetingswith management N Tenderandbusinesslevelopmenengagements
@ Customers us deliver relevant solutions, strengthen relationshipsand N Contractreviews N Dayto-dayaccountmanagement
supporttheir busines®bjectives N Customeraudits N EcoVadiESGuestionnaires
Industry Collaboration with industry _parmers hel_p S Us exchange N Webinarsandindustrymeetings N Crossindustry working groups
Y knowledgeadvancenew solutionsandcontributeto saferand : . T 3 ;
Associations h - ; N Technicaandtraininginitiatives N Collaborative research
more sustainablemaritime operations
Industry &
Market
Partners . .
Keepingabreastof our 'ndUStW peers _helps us understand N Industryconferencesandtrade fairs N Marketandindustryresearch
Industry Peers market developments,emerging practices and where we : .
o . N Networkingandknowledgesxchange
standwithin the industry.
3| Regule_itory& Regulators & Staymgconnecte_d with regu Iatorydevelo_pm_e ntshelps_us N Compliancauditsandassessments N RegulatonEngagement
sz, Compliance ' understandevolvingrequirementsand maintain responsible : X . d ;
2I¢ External Bodies . X . N Industryforumsandworkinggroups N Customsandport agentrelationships
Stakeholders andcompliantoperationsacrossour locations
Seven Seas Group | 2025 Sustainability Report 15
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ESRS Framework at a Glance

TheEuropearSustainabilityReportingStandard $ES R$)rovidea commonframework
for reporting sustainabilityrelated impacts, risks and opportunities (IROs)across
environmentalsocialandgovernancgES Glopics

European Sustainability Reporting Standards (ESRS)

CROSS CUTTING (GENERAL)

N

Guiding sustainability disclosures throughout this report. Resource Use &

Circular Economy

Applying ESRS to our Business Context

Inassessinthe relevanceof ESRSustainabiliymatters,we consideredhe natureof our operationsandthe ESGxposuresssociatedvith our keybusinessctivities

ESRS 1 and ESRS 2 set the foundation Sets out overall requirements for the preparation and Requiresdis clos ureof informationthat enablesun derstanding
and applies to all sustainability presentationof sustainabilitystatements of the reportingIR Osand howit manageshem.
reporting
REFERENCE FRAMEWORK FOR OUR DOUBLE MATERIALITY RS @D e MENT & s GO  SQUERNANCE
ASSESSMENT AND SUSTAINABILITY DISCLOSURES
The topical standards (E. Sand G)
provide requirements on specific e : o) BT q
ForSevenSeasGroup,the ESR$rovidesa referencepoint for: sustainability matters. 57 HEEESETEE Qi Own Workiorce R EEEES ol v
Structuring sustainability matters across environmental, social and ™ & Polution s G Workers in the
governance (ESG) topics. . [ . “#7  Value Chain
Supporting the identification and assessment of impacts, risks and % Water & Marine & Affected
opportunities (IROS). Resources Communities
. . . Biodiversity & Consumers & End
v = o
Mapping our material topics to relevant ESRS standards. @g Ecosystems (AW Users

®

g SHIP CHANDLING PPE & SAFETY EQUIPMENT @@ LOGISTICS & FREIGHT FORWARDING gg INTERNATIONAL OPERATIONS
Timecritical vessel deliveries create exposure to Product safety and certification requirements Transport, warehousing and subcontracted Kl;l Operations across ports and jurisdictions
marine pollution, fuel and waste handling, create exposure to quality, counterfeit/ operations increase exposure to emissions, increase exposure to sanctions, trade
shipping emissions and seafarer welfare. substandard product and e+af-life waste risks. workplace safety and supply chain due diligence compliance and antiribery risks.

" Group | 2025 Sustainability Report = w16 oo
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Introduction Environment People Govemnance

Double Materiality Assessment (DMA)

Methodology OurDoubleMateriality Assessmen MA)helpsus understandthe sustainabilitynattersthat createvaluefor our businessindstakeholdershat define SevenSeadD N2 dutlkd@ndimpactprofile. It considersboth our impactson people
andthe environment.andthe risksandopportunitiesthat mayaffect our financialperformance

o> 0> 3 I o

IDENTIFY IROs ASSESS DOUBLE MATERIALITY VALIDATE & PRIORITISE DETERMINE MATERIAL TOPICS
We identify sustainabilitselated We assess the significance of each IRO from both impact and financial perspectives. IROs and DMA results are reviewed and Material topics argrioritisedbased on their
impacts, risks and opportunities (IROs) R ) validated to ensure alignment with our impact and financial significance, considering
FONR&aa {SUSYy {SIha DNRdzLJQa 2LISNI UA2Yya business context and robustness. their connection to our strategy, operations and
and value chain and evaluate them IMPACT MATERIALITY FINANCIAL MATERIALITY value chain.
against relevant ESRS matters. Insideout Outsidein

(2 Management &

= .
Scope of Identification: @F ] c%g Expert Review y
sl Insights from ﬁ

Operati o N . management and subject Connection
s ®\ ch%in tions and value How our activities impact our people, How sustainabilityelated risks and matter experts. to strategy
B society and the environment. opportunities affect our financial . : :
perations and value
o performance and longerm success. —
@] ESRS sustainability
= matters and @9 Stakeholder Perspectives
subtopics Assessment Factors (1to 5): Assessment Factors (1 to 5): 883 Relevant internal and
A Scale A Magnitude (financial effect) external stakeholder
Industry context, A Scope A Likelihood of occurrence i perspectives. /
%ﬁ regulatory landscape A Irremediability A Time Horizon of effect Jz%
and megatrends A Likelihoodfor potential impacts) (short, medium, long term) o
Relevance Significance
Standards &
. 5 Business Context
9, Human rights Assessmentonsiderations ESRS reauirement. indus
&8 considerations 2~ . o ] a .
&7 intearated throuahou A Climaterelated physical & transition risks A Workforcerelated challenges standards, regulations an
9 9 A Regulatory & legislative developments A Reputational considerations benchmarks.
A Supply chain disruptions & dependencies A Business growth & sustainability
@E]® A Customer expectations and market trends opportunities
B N Material topicsthat matter most
Stakeholder Inout In line with ESRS guidance, we consider: e VALIDATED IROs ‘E@ P )
P 8») IROs are reviewed and These topics form the basis for our

Internal and external stakeholder BEHG Time Horizons A Shortterm: Current reporting year — el Gl far strategy, targets, performancetracking,
riskmanagemenandreporting

perspectives contribute to the E Considered A Medium-term: 1-5 years

rioritisation
identification of IROS. A Longterm: More than 5 years prioritisat

Seven Seas Group | 2025 Sustainability Report



Govemance

Our Material Topics
Ourmaterialtopicsreflectthe mostsignificantenvironmentalsocialandgovernancempacts risksandopportunitiesfor SeverSeassroup Theyareshapedby the natureof our busines@ndthe sectorcontextin whichwe operate
MATERIATOPIC (ESRS) WHYITMATTERS IMPACTPERSPECTIVE WHYITMATTERS HANANCIAIPERSPECTIVE OVERALL MATERIALITY

I Climate Change Mitigatig& 1 GHGemissiondrom facilities fleetandrefrigeration Fuelandenergycoss; customerESGequirements IM O/EUshippingregulation High

I Energy ManagemefiE] Electricityandfuel consumptioracrosswarehousescold storesandvehicl efleet. Energycostvolatility; operationagfficiencyandcostsavings High

I Circular Economy & PPE Wd&8 Wastefrom singleusePPEandpackagingdownstreamdisposaimpacts Customemndregulatorypressurefor reusabletake-backsolutions packagingoss. High

) : . Exposure of ot and coastaflacilitiesto sealevel riseandstorms . - ) :

I Climaterelated Physical & Transition RiEH transitionpressuresrom IMO/EU shipping decarbonisation regulation flowing through to customers Facility resilienceshanging customer and market demand. Medium

I Marine Pollution & Spill Rifk3 Spillanddischargeisksfrom fuel, oil andwastehandlingduring shipto-shoredeliveriesandport-sideoperations Cleanup liability, permit/licencerisk reputationalexposurewith port authoritiesandcustomers Medium

I Water& Marine ResourceE3 Waterconsumptioratfacilities wastewaterdischarge Wateravail abilityandcostin water-stressedperatinglocations Medium
Biodiversity & Ecosysterfts4 Proximityof port andcoastaloperationsto marineandcoastalecosystems Permittingriskin environmentallysensitiveport locations Low
Workforce Health & Safef] Injuryrisksfrom manualhandlingwar eho use/forkliftoperations Jaunch/harborcraft transfersandcold-store activities Incidentcosts insurancepremiumsicenceto-operatewith port authoritiesandcustomers High

I Working Conditions & Employee Wellb€igd Shiftbasedandphysicallydemandingoles multi-countryworkforce Employeeetentionandproductivity, engagemensurveyoutcomes High
Seafarer & Valuehain Worker Welfars2 Seafarelworlflngandwellfarecondltlonsacrosshe valuechain(ILOMaritime LabourConventiorcontext), Customer due-diligence questionnaires increasingly probe valuechain labour practices High

labourconditionsof hauliers/agents reputationalexposure
. L . ) Productliability; certification integrity, counterfeit/substandardproductrisk whichis specificto ’

I Product Safety, Quality & Certification Intedi&4 Safetyconsequenceffom PPEr safetyproductsfailingto perform ascertified. PPRiistributionandnot sharecby generidogisticseer High

I Training & Developmefi]] Safetyandtechnicalcompetencyimpacton incidentpreventionandservic equality. Skillsavail ability safetyperformance Medium

I Sustainable Procurement & Supplier ESGS2 Labourenvironmentabndethicalpracticesacrossood, PPEandlogisticssuppliers EcoVadiperformanceandprogressowardsGoldrating Medium

. . . Localabourlawconstraintson collectivebargainingn key markets(UAESingap ore) . . '

I Diversity, Equal Treatment & Collective V{&$ relianceon the WellbeingandSociaCommitieeasthe mainrepresentatiorchannel Employeeelationsrisk regulatorycompliance Low
Community Relation$3 Locahiringandcommunityengagemenin operatinglocations Localicenceto-operate reputation Low
Trade Sanctions & Export Control Complid@dk Sanctiongndtrade-control exposurefrom vesselsandoperationsacrosdiverseandhighriskjurisdictions Lossof bankingrelationshipscustomercontractterminationif breached High

I Data Privacy & Cybersecufi§1 Protection of customer, employed shippingschedule data across mutuntry operatios. Business continuifgustomer contract risk High

I Business Ethics & Autirruption[G]] Briberyexposurethrou ghinteractionswith port agents customsofficialsandgovernmeninspectors Legakndfinancialexposurereputationalrisk customerdue-diligence Medium

FinancialMateriality Outlook: Basedon our assessmento sustainabilityrelated matter is currently expectedto resultin a materialadjustmentto the carryingvalueof assetsor liabilitiesin the nextreporting period Material ESGopics may neverthelessnfluencefuture operatingcosts,revenue
opportunities supplychainresilience regulatorycomplianceandlongterm businesgerformance

Seven Seas Group | 2025 Sustainability Report
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EU Taxonomylignment

Introduction Environment People Govemance

TheEUTaxonomyR egulatiofEU)2020'852) providesaframeworkfor identifyingd 9 y @A N2 BustaiyabldEcbnontic OG A OA G A S & ¢

While SevenSeasGroupis not subjectto mandatoryTaxonomyreporting we havevoluntarily screenedrelevant Groupactivitiesto understandtheir potential eligibility under the EUTaxonomy
Relevangctivitieswere assessedgainstAnnex! (ClimateChangeMitigation) underthe EUTaxonomyClimateDelegatedAct, includingactivitiesrelatingto transport,buildingsandrenewableenergy

EUTAXONOM¥ELIGIBILITSCREENING

CandidatéActivity Taxonomyreference (Annex I) | Whyit Appliesto Seven Seas Group

Sea And Coastal Freigittater Transport,

Vessel$or Port Operationand Auxiliary Section 6.11
Activities
T2 Retrofitting Of SeandCoastal Freigtand .

21@ Passenger Water Transport Sl B2
Freight Transport Servicbg Road Section 6.6

o ﬂ .

| % Infrastructure Enabling Lewarbon Water .

Vi Transport / Port Infrastructure o Ry
AcquisitiorandOwnershipof Buildings Section 7.7

Installation, MaintenancandRepairof
Energy Efficiency Equipment / Renewable EnergySection 7.3 / 7.6
Technologies

Eligible

Alignmentstill to be tested againstthe technicalscreeningcriteria (vessel
emissionsntensity/ GHGating,zercdirection-emissionsequirementsor
newvessels)

The Group rents launches to deliver provisions and
stores to vessels at anchor.

The Group does not own or retrofit any harbor/ launch
craft. The rented launches are an operating expense, not
a retrofit investment.

Not Applicable

Eligible
Eligiblefor the owned/ operatedtruck fleet. Subcontracteghareremains
not eligiblefor SeverSeasGroup

We operate ~100 trucks, covering ~5 million kilometers
in 2025, for local goods delivery.

The Group owns a warehouse in Fujairah-pife. Eligible

This applies to the owned share of the Group's

warehouses and offices only. Partially Eligible

The Group has installed-site solar panels. Eligible

Screening NoteEligibility indicates that an activity falls within the scope of a Taxadefimed economic activity; it does not in itself derstrate Taxonomy alignment. Further assessment against applicable technical screening criteria is

required where relevant.

Seven Seas Group | 2025 Sustainability Report

19



h @ e @

Introduction Environment People Govemance

ENVIRONMENT - o T

improvement
counts.

M b s 1 gt e o=

Every choice we make can create a positive impact.
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Environmental Highlights
2025 Snapshot

GHG Emissions Water Management

co - 9752 b= 46,067

2 '!
,\ e Scope 1 & 2 Emissions (Combined) &L O (‘ Water Consumption (#
° 12,473 in 2024y 21.8%) Jm 44,017 in 2024 4.7%)
Electricity Management Waste Management
& 5,876 T
-@- ~
. ;'::/ S I’ E G d (MWh
at
”'Qg olar Energy Generated ( ) “ A

5,919 in 2024 0.7%)
543.3 45%
. Total Waste Generated (Tons) Waste Diversion From Landfill
@@ Net Zero Operations

Singapore Facility | Maintained in 2025 514.1in 2024 5.7%) 54% in 2024Y 9pp)

Al
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Environmental Materiality

KEYOUTCOMESROMOURDOUBLMATERIALIASSESSMENT

KEY ASSESSMENT FINDINGS

OurDMA confirmed that environmental topics remain highly relevant to

Seven Seas Group from both an impact and financial perspective.

Key considerations include:

> > > > > >

Climate change is primarily associated with transition-related risks,

Climatechangeanddecarbonisation
Energyconsumptiorandemissions
Pollutionpreventionandenvironmentatompliance
Resourcefficiencyandwastemanagement
Sustainablsourcingandcertified materials(movedto Governancé&l)
Supplychaindisruptionsandresourceavailability

including

A

v > D>

Evolvingegulationsandreportingrequirements
Customeexpectationgegardingsustainabilityperformance
Decarbonisatiomitiativesacrosshe supplychain
Changesn fuel technologies

Environmentaltopicsmay alsocreatefinancialrisksthrough:

A
A
A

Increasedegulatorycompliancecosts
Supplychaindisruptions
Operationainefficienciesaindresourceconstraints

Seven Seas Group | 2025 Sustainability Report

MATERIALITY MATRIX

Positioning our key environmental impacts, risks and opportunities (IROs)

SIGNIFICANT IMPACT

<
k=2 High Impact ¢ Low Financial
I
Awaste Management
ATransition To Sustainable Or
Certified Materials
2
<
5
©
= LOWER MATERIALITY FINANCIALLY RELEVANT
"C)' Low Impact ¢ Low Financial Low Impact ¢ High Financial
g
E
Apollution Of Air AEfficient Resource Use
Apollution Of Water Avolatility & Value Chain
ABiodiversity Disruptions
2
o
-
Low

Financial Materiality

High

Primary IRO Type:@ Positivelmpact Q Negativelmpact Risk @ Opportunity

& ® @
b e e e

Introduction Environment People Govemance

TOPIALEVEL MATERIALITY OUTCOMES

We identified the following topics as high, medium and low materiality.

Climate Change (E1)

Climate Change Mitigation (1-)
Climate Change Adaptation (0]

Energy Consumption

-]
Supply Chain Disruptions & (1)
Resource Availability

MEDIUM MATERIALITY
Resource Efficiency & Waste Management (E5)
Waste Management (1)

Efficient Resource Use @

Transition To Sustainable or
Certified Materials

Volatility & Value Chain Disruptions

LOW MATERIALITY

Environment & Ecosystems (EE4)
Pollution Of Air 0
Pollution Of Water (- RK o]
Biodiversity
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Climate Strategy and Transition Roadmap

SevenSea<Group'sclimatestrategycenterson reducingdirect (Scopel and2) emissiongrom our facilitiesandoperations while beginningto build visibilityinto Scope3 emissionscrossts valuechain We arecommittedto reducinggreenhousegas
(GHGemissionandimprovingenergyefficiencyacrossour operationswhile supportingthe transitionto alower-carbonmaritime and3PLindustry.

OUR CIMATE TARGETS

TARGETS

& Reduce S land S 2 emissi
12 educe Scope 1 and Scope 2 emissions
o Maintainannual GHG inventorgcross
o=l all operations under operational control

Quantify and disclose material
Scope 3 categories

P Increasaenewable electricity sourcing
&@ & Renewable Energy Certificates (RECs)

Maintain annual
renewable electricity generation

@15 Reduceefrigerantrelated emissions

V EstablishedtGHGnventory
V Several operational initiatives
implemented and underway

V' Expandedenewableenergyuse
V Upgradedefrigeratedsystems

Seven Seas Group | 2025 Sustainability Report

OUR STRATEGIC LEVERS

BASELINE TARGET oL

17,811tCO2e —_
(2023

Established and expanded in
2025 using 2023 as baseline year

Assessment underway —_—
395 MWh RECs

(2023 —
4.8 GWh

(2023) —_

10,775 TonRefrigerant Gas
(2023

60% reduction p
to ~7,400 tCO2e by 2030
Energy

Annual inventory Efficiency o
completed Sl 3 &

P B

Climate Risk Our Lower
By2028 Management . emission
Strategic Solutions
Levers
Increase by030
a '\é:'

)
>5GWh Data & Renewable
annually . Measurement Energy S

4

& 30%by 2028

OUR TRANSITION PATHWAY

TR SN SN
/ ‘ f /N /2N
h Q@ & @
N 7/ -/

Introdudion Environment People Govemnance

A

01. Energy Efficiency
Implement energyefficiency initiatives across
faciliies, equipment and logistics.

02. Loweremission Solutions

Upgrade equipment and adopt lowemission
technologies, including improved refrigeration
systems and operational efficiencies.

03. Renewable Energy
Expand renewable electricity procurement, RECs and
on-site solar ge neration.

04. Data & Measurement

Strengthen GHG data quality, Scope 3 assessmentand
ESG reporting to enhance transparency and
accountability.

05. Climate Risk Management

Assess climateelated risks and opportunities and
integrate climate considerations into our risk
management and decisiemaking.

2026 | STRENGTHEN 2027¢ 2028 | EXPAND 2030 | LONGTERM AMBITION

A EstablisiBcoped roadmap

A Quantifyanddisclosematerial Scope3

n A Completeclimateriskassessment i ) categories "
] A Complete EU Taxonomyscreening i ,?% A Integrate climate risksinto Enterprise &
A andreporting = RiskManagemen{ERM) @

A Integrate Hong Kong and South
Korea operations into ESG reporting

A Commission new Dubai cedtbrage
facility with loweremission
refrigeration technology

A ReduceScopel andScope2 emissions
by ~60%vs2023

A Maintain >5 GWh annual renewable
electricitygeneration

A Expandrenewableelectricity sourcing
andRECs
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GHG EMISSIONS (tCO2e) RENEWABLE ENERGY CERTIFICATES (RECs) (MWh) ﬁ SOLAR ENERGY GENERATED (MWh)
s Scope 1 mmmmmm Scope 2 —— Total m— Number of REQ# Wh) s UAE Office mmmmmmm Singapore Office —&— Total
TREND 1.240 1,282 TREND 5919 5876 TREND

17,810
20232025 20232025 W 20232025
12,473 o
14,743 9752 4,804 4,754

45.2% 224.6% 22.3%
9,828 395
reductiqn in increase in Number 1165 1152 Increase in Solar
3,067 2,645 2,389 Total Emissions of RECs ' i Generation
7 Q ) *
2023 2024 2025 2023 2024 2025 2023 2024 2025 o

2023 Value 2024 Value 2025 Value Trend (2023 to 2025) 2030 Reduction Target (Tons,€0
Scope 1 Emissions (Tons&€)O 14,743 9,828 7,363 ¢ 50.1% 7,400 less 50% from base ygar
Scope 2 Locatidbased Emissions (Tons,EQD 3,067 2,645 2,389 ¢ 22.1% 1,800 (ess 22% from base ygar
Scope 2 Markelbased Emissions (Tons) (395) (1,240) (1,282) q No Target
Total C@e (Sum of the above) 17,810 12,473 9,752 & 45.2% 9,200
Total Emission Factor (Per Order Completed) q 0.1224 0.0604 q No Target

° OUR PERFORMANCE HIGHLIGHTS

A Total Scopel and Scope2 emissionsdecreasedy ~45%between2023and 2025 drivenby operationalefficiency, A SingaporeNet-Zero Electricity Achievement A significantclimate milestonewasachievedin 2024when SevenSeas
cleanerenergyinitiativesandlower carbonactivities Group'sSingaporeperationsreach ednet-zeroelectricityemissionshrougha combinationof on-site solargeneration

. . . ) . andRenewabld&nergyCertificatedR ECs) hisachievementvassuccessfullynaintainedthroughout 2025
A Numberof RECincreasedrom 395MWhin 2023to 1,282MWh in 2025 supportingthe useof cleanerenergyand

contributingto our emissionseduction

. ) ) ; ) . ,% GHGemissiongrecalculatedn accordancavith the GHGorotocol
A Solarenergy generation remainedstableat ~5.9 GWh annuallyacrossour UAEand Singaporeoffices, reducing (e EmissiorfactorsincludeDEFRAactorsfor fuel consumptiorandrefrigerantgases

relianceon purchasecklectricity.

Seven Seas Group | 2025 Sustainability Report
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UnderstandingOur Exposureo Transitionand PhysicalClimateRisks
ClimaterelatedriskswereidentifiedthroughSeverSea N2 dabd@léMateriality Assessmen(D MA)andEnterpriseRiskManagemen{ERM)processesonsidering
A CorporateSustainabilityReportingDirective(C SRD)
A EUTaxonom\ClimateDelegatedAct
A EuropearSustainabilityReportingStandard§ESREL ¢ ClimateChange)
A Geographiexposureacrosshe AsiaPacific Europe Mid dle Eastandthe Americas
A Industryspecificclimaterisksrelevantto the maritime supplychain,logisticswarehousingandshipsupplysectors
Arisefrom changesn regulation,markets,technologyand stakeholdeexpectationsas . Arisefrom changingclimate conditions and extreme weather eventsthat may affect
Q q
TRANSITION RISKS economiesnovetowardslower-carbonoperations PHYSICAL RISKS operations employeesandsupplychains
Risk Potential Impact Time Horizon Risk Potential Impact Key Exposure Time Horizon
o Regulating & i o ) Short¢ Medium & Extreme Heat & High cooling demand, energy consumptic Middle East Mediumg Long
8f)  Reporting Increaseccomplianceobligationsandreportingcosts Term ®  \Water Stress and watefrelated constraints. (UAE) Term
@y Decarbonisation & Changingmarket and procurement requirements for Medium ,% Severe Weather & Potential disruption to facilities, ports, '(AST:‘C; ore Mediumg Long
= Customer Expectations lower-carbonservices Term POIRY Flooding logistics network and business continuity Chin%)p U AiE Term
& Energy & Carbon Potent_ial increase in energy and carbonrelated Shortg Long ;0.; Weatherrelated Delays and disruption to transportation ~ Global Medium
© Costs operatingcosts Term Bl | ogistics Disruption and supply chains. Operations Term
e Refrigerant Equipmentupgradesand investment requirementsto Medium Supply Chain Impacts on supplier availability, inventory Global Medium
[ Regulation meetevolvingstandards, Term Disruption levels and procurement. Operations Term
% Energy Transition & Changingoliciesandregulatoryrequirementsacrossour Medium¢ Long m Longerterm Reduced operational efficiency and Multiple Long
Regulatory Change operatinglocations Term Operational Disruption additional resilience investment needs.  Regions Term

@ Notey ¢AYS K2NAT 2y NBTt SOGa GKS LISNA2R 20SNJ 6KAOK G(KS Ndnst Qur sk danalysinkniipogesses céntindeSo aSsEss)SéhiiobaRd aiidbt tovHess Swilirptiedrisks. | Y R A

-——
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Climate Opportunities
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Thetransitionto alower-carboneconomypresentssignificantopportunitiesfor SeverSeassroupto strengtherresilience createvaluefor our stakeholdersndsupportlongterm sustainablegrowth.

OPERATIONARPPORTUNITIES

01 02 03 04 05
Renewable Energy Lowercarbon Logistics Cost
Energy Efficiency Cooling Optimisation Efficiency

Expand renewable Continue energy Improve refrigerant Optimise Reduce operating

energy generation efficiency management and transportation and costs through energy,
through existing solar  improvements across  adopt lowercarbon logistics operations to resource and

installations and warehouses, offices  cooling technologies.  improve operational  operational efficiency

increased renewable and operations. efficiency and reduce improvements.
electricity sourcing. emissions.

STRATEGIOPPORTUNITIES

01 02 03 04
& oT
Customer Relationships Tender Competitiveness ESG Recognition Business Resilience
Strengthen customer Increase competitiveness in EnhancédzcoVadis Improve the resilience of
relationships through customer tenders that performance and strengthen operations and supply chains
improved sustainability include ESG and customer and stakeholder ~ against climateelated and
performance and sustainability criteria. recognition. operational disruption.

responsiveness to customer
expectations.

Seven Seas Group | 2025 Sustainability Report

TECHNOLOGY & INRASTRUCTURE OPPORTUNITIES

Dubai Cold Storage Facility

A key opportunity for Seven Seas Group is the development of a new cold storage facility
Dubai, expected to be operational by the end of 2027.

In 2025, we invested ~USD 150,000 in refrigeration system upgrades,
supporting our transition towards more efficient and
lower-impact cooling. The new facility will build on

this progress through ammoni@sed refrigeration i seve
technologyto improve energy efficiency @
reduce refrigerantelated

emissions and strengthen
operational resilience.

o—

=

BENEFITS OF THE NEW FACILITY: OUR INVESTMENT IN 2025
V  Zero Ozone Depletion Potential (ODP)
V' Zero Global Warming Potential (GWP) @% ~USD 150,000
nvested in refrigeration system upgrades
V' Improved energy efficiency
V  Lower refrigerantelated emissions Key Upgrades:
V  Improved water & cooling efficienc \ =
proved e geficiency ygy 2 &
V  Enhanced climate & operational : )
. Equipment Control System Refrigerant
resilience U
pgrades Improvements Management

=
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Resource Efficiency & Circularity

We aimto useresourcesnore efficiently reducewastegenerationandincreasematerialrecoverythroughbetter operationalpracticesandcircularsolutions

OUR PRIORITY AREAS

01 02 03 04 .
T U
s 3 g o2) &y
@@o CIRCULARITY IN ACTION:
BRoARGS =
Water Efficiency Waste Reduction Material Recovery Circular Solutions
- EcoWave
Reduce water consumptior ~ Reduce waste generation Increase recycling and | Explore solutions that reduc ReducingingleusePlasticat Sea
intensity and strengthen and improve segregation  recovery of plastics, carton| material use and support
water management. across operations. and other materials. circularity across our Mundo Gear developed the EcoWaveonboard water
operations and value chain filtration system, producing up to 360 litres of clean,
mineraliseddrinkingwater daily and reducingrelianceon
singleuse plastic bottles. To further support sustainable

L J hydrationatsea

OUR RESOURCE TARGETS & COMMITMEN V 1,000+eusable stainlessteel bottle distributed
KPls BASELINE TARGET

" Water Consumptiomg®) 41,8022023) & 20%intensity by 2030 SmarterPackaging
ReducingPlasticThroughSmarterPackaging

(" Wastewater Generatiom¢) 44,0802023) & 20%intensity 2030 Mundo Gear inroduced more sustainable packaging,

AR replacing conventional singleuse plastics with
biodegradableand recyclablealternatives for boiler suits

‘ % Plastic Recycling (Tons) 9.17 2023 z 50%by 2030 andrecyclablepaperwrappingforfootwear.

V 20,000+plastic bags replaced
R ling (T 12.2 %hby 2
ﬁ Carton Recycling (Tons) 9oz # 50%by 2030 V 6,000+shoe boxes transitioned
Waste Diversion from Landfill 44.6%42025) (Ongoing) > 60%by 2030

Seven Seas Group | 2025 Sustainability Report



Resource Efficiency in Action

We continueto implementpracticalmeasuresacrossour operationsto improveresourceefficiency reducewastegenerationandsupporta more circularandresilientbusiness
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Introdudion Environment People Govemnance

KEY INITIATIVES AND ONGOING EFFORTS

01

Water & Wastewater Management
V Monitored water consumption and wastewater
generationat majorfacilities

V Continued measuresto improve water efficiency,
particularlyacrossJAEoperations

Seven Seas Group | 2025 Sustainability Report

02

Waste Management & Circularity

Expandedvastesegregatiorprogrammescrosoperations
Strengthenedecyclingandrecoveryinitiativesat majorfacilities

Reinforced wastemanagement arrangementsin Singaporeand the UAE to increase
diversionfrom landfill

ImplementedEcoWavenboardfiltration to reducerelianceon singleuseplasticsbottles.

Introducedmore sustainablepackagingolutionsacrossMundo Gearproducts

LOOKING AHEAD

A Complete construction and commissioningof

our new Dubaicoldstoragewarehouse

A Begin operational monitoring of ammonia

refrigerationsystems

03 0
Materials & Responsible Procurement
V Improvedinventory managementto reduce material

lossesaandobsoletestock

V Reduced packaging waste where operationally
feasible

V Promoted sustainable and recyclable materials
throughprocurementprocesses

A Progresgowardsour recycling water-efficiency
andwastediversiontargets

28
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Water and Wastewater Performance

ﬁ WATER CONSUMPTION)mM

46,067

44,017

41,802

2023 2024 2025

KPI (Absolute KPIs)

2023 Value

) T P Ve '-7'-\.\

{ \ [ Jaste \ ( el

‘ ) { @ ) { )

,,/" - ,/" L ,, / ||
o - - |
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e —

@2 WASTEWATER GENERATIGN (m

41,795
TREND

20232025

<

10.2%

increased Water
Consumption

2023

2024 Value

2025 Value

TREND
20232025

O

38.3%

reduction in
Wastewater
Generated

By

39,922

25,797

2024 2025

Trend (2023 to 2025)

Total Water Consumption @n

Total Wastewater Generation Im

KPI (Intensity KPIs)

41,802
41,795

2023 Value

44,017
39,922

2024 Value

2025 Value

46,067 z 10.2%

25,797 ¢ 38.3%

2030 Reduction Target fn

Trend (2023 to 2025)

Total Water Consumption Per WH Ared)(m

Total Wastewater Generation Per WH Ared) (m

@ OUR PERFORMANCE HIGHLIGHTS

WATER CONSUMPTION
Operational Growth Drove Higher Water Use

Water consumption increased by 10.2% from 2023, primarily reflecting
operational growth and higher cooling demand in the UAE, where cooling
towers supporting refrigeration systems account for most of the water use.

0.73
0.73

0.84
0.76

WASTEWATER GENERATION
Significant Reduction Achieved

Wastewater generation decreased by 38.3% from 2023, reflecting a
AAIYATFAOI Yyl AYLINRPGSYSyYyld Ay G(KS

@ Note: Watermanagementargetswill continueto be reviewedasoperationsandprojectevolve

Seven Seas Group | 2025 Sustainability Report

0.88 z 20.5% & 20% intensity by 2030

0.49 & 32.5% & 20% intensity by 2030

LOOKIN®HEAD
ImprovingWater Efficiencyas OperationsGrow

The new Dubai coldstoragefacility, scheduledfor completionby end-
D N2 dzL @z wiff ihcdrpotatéddvihriedddodiite Ahlivéatdphbndderhe®systems

Followingcommissioningwe will establishnew performancebaselines

andidentifyfurther opportunitiesto optimisewaterconsumption
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Waste and Circularity Performance

!A‘J /_@
WASTE GENERATION BY {WVOENES) \‘tﬁi’r MATERIAL RECYCLING (TONNES) {&¥? WASTE DIVERSION RATE (%)
Total m Carton Recycled m Plastic Recycled
5T1?1tilt Total TREND TREND
. 0,
Total et 20232025 51.8%  >42% 20232025
407.7 t 63.1 45.0%
: o 392.7% |
B Food Waste - Carton
Of Recycled
B R led Wast .
e st 31.1% Tou 08
) ) : 227.9% ercentage point
B Wasteto-Energy increase in Total 233 16.0 o Plastic ’ dpecrease%n \F/)Vaste
_ Waste Generated 12.8 94 : Recycled Diversion Rate
B Landfill Waste - n
I { &
2023 2024 2025 2023 2024 2025 2023 2024 2025
2023 Value 2024 Value 2025 Value Trend (2023 to 2025) 2030 Reduction Target &n
Landfill Waste (t) 1967 235.2 2987 z 51.9% < 100 tons per year
Wasteto-Energy ¢)* 168.8 2255 1396 ¢ 17.3% < 80 tons per year
Plastic Recyclet) ( 9.4 16.0 30.9 z 227.9% > 50% by 2030 (achieved)
Carton Recycled)( 12.8 23.3 63.1 z 392.7% > 50% by 2030 (achieved)
Total Food Waste)( 19.9 142 10.9 ¢ 45.0% Aim for Zero Food Waste
Total Waste Generatet) (sum of all above) 4077 514.1 5343 z 31.1% No target
Waste Diverted From Landfilf¢ 210.9 278.9 2445 z 15.9% > 60% by 2030
Waste Diversion Raf@o) 51.8% 54.2% 45.0% & 6.8% 50%

* Waste-to-energy recovery is currently applicable to only Singapore operatiohs** Waste diverted from landfill includes recycled materials and wagteenergy recovery.

@ Strong Growth in Material Recycling Food Waste Reduction Waste Diversion Remains a Priority

Plastic recycling increased by 227.9% and carton recycling by otal food waste decreased by 45.0% from 2023 to 2025, = Despite increased recycling volumes, waste diversion rate declined from 51.8% in 2023 to 45.0%
Pgrfo_rmance 392.7%, reflecting strengthened recycling and material demonstrating continued progress in red